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As 2024 draws to a close, 
many investors will 
approach their finan-

cial advisers for an annual port-
folio review. Do-it-yourself 
investors should also conduct 
this exercise to eliminate the 
excess risk that may have accu-
mulated in their portfolios over 
the past year. 

Portfolios overweight on 
equities, gold 
Many investors’ equity expo-
sure has exceeded their original 
strategic (long-term) allocation 
due to the strong performance 
of this asset class, both domes-
tically and internationally, over 
the past year. Allocation to gold 
has also increased. 

“Investors need to be mind-
ful that such returns may not 
get repeated in the near future,” 
says Vishal Dhawan, chief 
financial planner, Plan Ahead 
Wealth Advisors. 

Investors whose original 
equity allocation stood at, say, 
70 per cent, may now find it has 
increased to 80 or 85 per cent. 
“There is currently a tempta-
tion among investors to 
increase their long-term equity 
allocation to a higher level,” 
says Arun Kumar, head of 
research, FundsIndia. 

Investors have flocked to 
high-performing categories, 
like momentum funds. “Many 
investors have entered this cat-
egory without understanding 
its nature and risks,” says 
Bhavana Acharya, co-founder, 
Primeinvestor.in. 

With debt funds losing their 
indexation benefit, investors 
have been looking for tax-
friendly alternatives. “Many 
have substituted debt funds 
with balanced advantage funds 
and multi-asset allocation 

funds, believing they are exact 
substitutes, when they are not,” 
says Acharya. 

Rebalance towards debt 
Check how your current asset 
allocation compares to your 
original allocation. If equity 
allocation has risen 5 percent-
age points or more beyond  
the original level, you must 
rebalance. 

Besides equity funds and 
gold, debt funds, especially the 
longer-duration categories, 
have also delivered good 
returns due to a decline in bond 
yields. However, the absolute 
returns from equity and gold 
have been higher than from 
debt. “Rebalancing needs to 
happen away from equity and 
gold and towards debt,” says 
Dhawan. 

Rebalancing involves sell-
ing a portion of the outper-
forming asset class (or classes) 
and buying the underperform-
ing one. “It allows investors to 
lock in returns from an asset 
class that has rallied,” says 
Acharya. 

Higher equity allocation 
can boost returns, but it also 
raises risk. “Equity funds can 
fall 40-50 per cent, or more, 

during a bad year. Striking a 
balance between desired 
returns and risk tolerance is 
why rebalancing in favour of 
debt funds is important, even 
if their post-tax returns are less 
attractive,” says Kumar. 

With growth slowing down, 
returns of equity funds could 
be adversely affected. “But a 
slowdown may lead to rate 
cuts, which will benefit debt 
funds,” says Dhawan. 

Which method works  
for you? 
Besides selling a portion of the 
outperforming asset classes 
(equity and gold this year) and 
reinvesting in the underper-
forming one (debt), investors 
can also rebalance by directing 
incremental cash flows into the 
underperforming asset class. 
This approach helps avoid 
taxes and exit loads. 

“Investors with cash flows 
can allocate money to fixed 
income. Retirees and others 
without income may need to 
sell equities and gold,” says 
Kumar. Acharya says investors 
who have capital losses to set 
off may also sell an outperform-
ing asset class. 

The choice of method 

should also depend on the 
amount of incremental money 
available. “If it is insufficient to 
bring the allocation of debt 
back to the original level, inves-
tors should combine the two 
approaches,” says Dhawan. 

Reset sub-asset allocation 
Within equities, investors may 
be overweight on mid and 
smallcap funds compared to 
largecap funds. In that case, 
they should reduce exposure to 
the former (where valuations 
are also higher) and raise expo-
sure to the latter. 

Sector-thematic funds: 
Only for seasoned investors 
A large amount of money has 
flowed into sector and thematic 
funds. During bull runs, some 
of these funds tend to handily 
beat diversified equity funds. 
Most investors should not have 
any exposure to these funds at 
all or limit it to 10-15 per cent. 
“You need to time both entry 
into and exit from these funds 
perfectly, which is extremely 
hard to pull off,” says Kumar. 

Chasing past performance 
can be highly risky here. By the 
time an investor enters them, 
their high-performance phase 

may be behind them, and they 
could be ready to enter a down-
turn, which can be prolonged. 
Concentration risk is another 
concern: barely 5-10 stocks 
often account for 70-80 per 
cent of the portfolio. 

Only highly experienced 
investors, who have the time 
and ability to do detailed anal-
ysis, should invest in these 
funds. 

A few dos and don’ts 
Avoid altering your strategic 
asset allocation during a bull 
market. “Asset allocation 
should change only if your 
goals, life situation, or risk pro-
file have changed,” says Kumar. 

Do not blindly substitute 
debt funds with balanced 
advantage or multi-asset allo-
cation funds. “Some funds in 
these categories can get very 
aggressive in their equity expo-
sure. Investors must consider 
how such a substitution will 
affect their portfolio’s risk pro-
file,” says Acharya. 

Investors nearing a goal 
(one to three years away) 
should move investments from 
equities to debt to safeguard 
against a sudden market  
downturn.

Krishna Agrotech obtained a Shipment 
Comprehensive Risk (SCR) Policy from 
the Export Council Guarantee 
Corporation of India (ECGC) to 
safeguard against risks associated with 
short-term credit-based exports. 

The company entered into 
a contract with Shyam 
Overseas in the Republic of 
Guinea to supply biscuits, 
salt, and rice. Two shipments 
of Swarna (non-Basmati) rice 
were dispatched on March 25, 
2013, and April 14, 2013, with 
payments scheduled for May 
28, 2013, and June 14, 2013, respectively. 
While declarations about the shipments 
were submitted to ECGC on April 16, 
2013, and May 16, 2013, the premium 
payment was delayed until July 22, 2013. 

When the overseas buyer defaulted 
on payment, Krishna Agrotech reported 
the default on October 28, 2013, and 
subsequently lodged a claim for 
~41,46,552 on January 8, 2014. ECGC 
repudiated the claim on May 28, 2014, 
citing non-compliance with policy 
terms, including non-timely 
declarations and failure to deposit the 
advance premium. 

Unwilling to accept the repudiation, 
Krishna Agrotech filed a complaint with 
the West Bengal State Commission. 
ECGC contested the complaint, arguing 
that the policy was purchased for 
commercial purposes and was therefore 
beyond the jurisdiction of consumer 
protection laws. Furthermore, ECGC 
maintained that the insured had failed 
to adhere to the policy’s stipulations 
regarding timely declarations and 
premium deposits, so the risk was not 
covered. 

The State Commission ruled in 
favour of Krishna Agrotech, relying on 

the precedent established in Harsolia 
Motors v. National Insurance. That 
judgement had clarified that insurance 
is procured not for commercial profit but 
to indemnify against contingent losses. 
The State Commission also noted that 
ECGC had failed to provide details of 
premium deposited and adjusted 
against goods exports so that further 
amounts towards advance premium 
could be deposited when required. The 
Commission allowed the complaint and 
directed ECGC to settle the claim. 

Dissatisfied with the ruling, ECGC 
appealed to the National Commission, 
reiterating its stance that the claim had 
been rightfully repudiated. The National 
Commission emphasised that insurance 
contracts must be construed strictly, and 
a liberal interpretation which would 

alter the nature of the 
contract is not permissible. 
It also observed that a 
commercial contract must 
be read as a whole and every 
attempt should be made to 
harmonise its terms so that 
it does not adversely affect 
the interests of either party. 

The National Commission concurred 
with the view that the insured was a 
consumer and was entitled to file a 
complaint under the provisions of the 
Consumer Protection Act. However, on 
merits, it found that the insured had 
breached critical policy terms. The 
policy required declarations for 
shipments made during the previous 
month to be submitted in the prescribed 
form by the 15th of each calendar month. 
Even when no shipments were made, a 
“Nil” declaration was mandatory. 

Additionally, the insured had to 
intimate the details of overdue 
payments when default exceeded 30 
days. Also, advance premium had to be 
deposited to secure coverage under 
Section 64VB of the Insurance Act. 
Failure to fulfil these obligations meant 
the risk was not covered, absolving 
ECGC of any liability to settle the claim. 

On November 25, 2024, Subhash 
Chandra delivered the National 
Commission’s verdict. The Commission 
upheld ECGC’s appeal and dismissed the 
complaints, ruling that the claim had 
been validly repudiated. 

The writer is a consumer activist
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Claim denied as policy 
terms not adhered to 

Rebalance away from equities 
and gold, in favour of debt 
Undertaking this annual exercise will restore your portfolio’s risk profile to its original level 

CONSUMER PROTECTION 
JEHANGIR B GAI

Advance premium 
had to be deposited 
to secure coverage 
under Section 64VB 
of the Insurance Act. 
Failure to fulfil this 
obligation meant the 
risk was not covered

HIGH RETURNS ACROSS ASSET CLASSES OVER PAST YEAR  
Mid and smallcap funds have outperformed largecaps; longer duration  
funds have done well among debt categories Returns (%)
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  1-year   3-year   5-year   10-year 

Opening Date of RFP Downloading 02.12.2024

Date and Time of Pre-Bid Meeting 10.12.2024 at 1100 hrs

Due Date and time of Submission of
bids (online submission) 30.12.2024 at 1500 hrs

Date and time of Opening of Bids 30.12.2024 at 1530 hrs

Earnest Money Deposit (EMD) Rs. 3,00,00,000 (Rs 3 Cr )

RFP Processing Fees Rs.25,000/- (inclusive of GST)

Contact Person and email GM/BD, noidadc@railtel.in

RAILTEL CORPORATION OF INDIA LTD
(A ‘Navratna’ Govt. of India Enterprise)

Corporate Office: Plate - A, 6th Floor, Office Block 2,
East Kidwai Nagar, New Delhi - 110023.

Phone: +91-11-22900600, Fax: +91-11-22900699
CIN: L64202DL2000GOI107905

RailTel Corporation of India Ltd. invites E (Online) tenders from
eligible bidders for Request for Proposal (RFP) for Selection of
Managed Service Data Centre (DC) partner for Development of
Data Centre at RailTel’s Noida Land as per specifications and
schedule of requirements of RFP document.

RFP Notice and RFP documents are available atRailTel’s website
www.railtel.in, Central Public Procurement Portal-
https://eprocure.gov.in/epublish/app and RailTel’s E- Nivida portal-
https://railtel.enivida.com for downloading. The Online bid-
submission is to be done at RailTel’s E- Nivida portal only.

GLOBAL TENDER ENQUIRY (GTE)
RFP NO. RAILTEL/GTE/CO/MKTG-BD/2024-25/RFP/NOIDA DC/

001(ROUND-2) . DT. 02.12.2024

Note: Any modification/corrigendum/addendum will be published in
the RailTel website, RailTel E- Nivida portal and CPPP portals only.
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