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Aptel directs Maha discom 
to pay ~2,477 crore to NTPC

Kotak Bank acquires StanChart’s 
~3,330 cr personal loan portfolio
BS REPORTER 
Mumbai, 23 January 

Kotak Mahindra Bank (KMB) 
on Thursday concluded a deal 
to purchase a  portfolio of 
~3,330 crore from Standard 
Chartered Bank, less than 
~4,100 crore indicated at time 
of deal announcement in 
October 2024 as many  
customers paid-off loans  
in between. 

The personal loans are part 
of unsecured retail advances. 
The unsecured retail loans 
including retail microcredit 
had 10.5 per cent share in net 
advances of KMB at end  
of December 2024.  

Ambuj Chandna, Head 
Products, Consumer Bank, 
Kotak Mahindra Bank said the 
bank had a very controlled 
exposure in this segment. It 
will continue to invest in  
this product.  

There was room to grow a 
personal loan book in a system-

atic and prudent manner. 
 The pool acquisition gives 

access to target profile (middle 
and high end of salaried per-
sons). On the difference 
between the size of loan pool 
acquired and earlier 
announced value, he said there 

are EMI loans, which had par-
ticular value at that time. The 
transaction did take some time. 
The pay-offs happen every 
month in the loan pool. This is 
a normal run-off and hence 
amounts are different. 

After having received the 

necessary regulatory approvals 
and on fulfillment of the rele-
vant conditions precedent, the 
bank on Thursday (January 23, 
2025), completed the acquisi-
tion, the lender said in filing 
with BSE. 

While core strategy is to 
grow the book organically,  
any in-organic opportunity is 
a function of transaction  
which makes sense from a  
risk-adjusted return basis, 
Chandna said. 

Bank in its analyst call after 
Q3FY25 results had said that 
“personal loan trends have 
actually improved. The stress 
in the credit card portfolio is 
now plateauing and therefore 
hopefully in the next couple of 
quarters we will actually see a 
decline. But, it continues to be 
very watchful on the microfi-
nance portfolio”. 

Disclosure: Entities controlled by 

the Kotak family have a significant 

holding in Business Standard Pvt Ltd

ABHIJIT LELE 
Mumbai, 23 January 

The gross non-performing assets 
(NPAs) of Indian banks may 
decline by 40 basis points to 2.4 per 
cent by March 2025 and a further 
20 basis points in the next financial 
year, said rating agency Fitch on 
Thursday. 

Stress in retail 
loans is rising, partic-
ularly in unsecured 
credit, but robust 
growth, recoveries and 
write-offs are expected 
to offset the increase 
in fresh bad loans, it 
said in a statement. 

The Reserve Bank 
of India (RBI) expects 
the impaired-loan 
ratio to trough in Financial Year 
2024-25 (FY25) before rising to 
around 3 per cent in FY26, from the 
2.6 per cent reported in the first 
half of FY25 (1HFY25). “We believe 
the difference from our forecast 
partly reflects variance of opinions 
on the timing and extent of risk 
crystallisation, banks' exposure at 
risk, loan growth and India’s eco-
nomic performance,” said Fitch. 

Unsecured personal loans and 
credit card borrowing grew at a 
compound annual growth rate of 
22 per cent and 25 per cent, respec-
tively, in the three years to FY24. 
The pace slowed to 11 per cent and 
18 per cent year-on-year (Y-o-Y), 
respectively, in the first half ended 
September 2024 (1HFY25), follow-
ing an increase in risk weights 

attached to unse-
cured lending. 
India’s household 
debt remains low 
compared to many 
emerging markets 
in Asia Pacific — it’s 
at 42.9 per cent of 
gross domestic 
product (GDP) as of 
June 2024 — but 
stress in unsecured 

retail loans is rising, making up 
roughly 52 per cent of new bad 
retail loans in 1HFY25.  

The impact of defaults in 
unsecured loans could be ampli-
fied as around 50 per cent of bor-
rowers reportedly hold at least 
one and often high-value secured 
retail loan, such as for housing or 
vehicles, which could also be 
affected in the event of default.

Ireda to raise up to 
~5,000 cr via QIP
SHREYA JAI 
New Delhi, 23 January 

Leading public-sector financier for renewable energy 
sector Indian Renewable Energy Development Agency 
Ltd (Ireda) on Thursday said it would raise up to ~5,000 
crore through qualified institutional placements (QIP) 
of equity shares, in one or more tranches. 

“The initiative is aimed at strengthening Ireda’s 
financial resources to support the grow-
ing demand for green energy 
financing. The issuance will 
proceed after obtaining nec-
essary approvals from share-
holders and regulatory 
authorities,” the company 
said in a public statement. 

The firm also clarified that 
the planned issuance will not 
dilute the stake of the government of 
India in the company beyond 7 per cent post the issue.  
“This fundraising initiative through QIP reflects Ireda’s 
steadfast commitment to strengthening India’s renew-
able energy ecosystem. It will enable us to scale up 
financial support for clean energy projects and further 
reinforce our leadership in the sector,” Pradip Kumar 
Das, chairman & managing director, Ireda said.  

The NBFC which is under the aegis of Ministry of 
New and Renewable Energy (MNRE) is aiming to raise 
~24,200 crore in 2024-25. Ireda launched its IPO in 
December 2023 and debuted on Dalal Street. Ireda is 
currently the only public-sector NBFC which is focused 
only on green energy sectors.

Bank NPAs may dip to 
2.4% by March: Fitch

Ambuj Chandna, head-products, consumer bank, Kotak 

Mahindra Bank, said the bank would continue to invest in 

personal loan products. There was room to grow a personal 

loan book in a systematic and prudent manner PHOTO: REUTERS

Hindustan Petroleum Corporation 
Ltd (HPCL) on Thursday reported 
trebled net profit in third quar ter 
(Q3) of 2024-25 (FY25)as marketing 
margins soared.  Consolidated  
net profit stood at ~2,543.65 crore  
for the Q3FY25, compared with  
~712.84 crore earning in the same 
period a year back. Profit was also  
up quarter-on-quarter (Q-o-Q)  
when compared with ~142.67 crore 
earning in Q2FY25. Pre-tax earnings 
from downstream fuel retailing 
business jumped to ~4,566.07 crore  
in the third quarter. PTI

HPCL net profit 
trebles to  ~2,543 cr

Micro-finance institution Spandana 
Sphoorty Financial (SSFL) posted a  
loss of ~440 crore in the third quarter 
ended December 2024 (Q3FY25)  as it 
provided ~666 crore for stressed 
loans. The lender had posted a net 
profit of ~127 crore in  Q3FY24. Its net 
interest income declined by 14 per cent 
on a year-on-year (Y-o-Y) basis to ~265 
crore in Q3FY25, down from ~309 crore 
in Q3FY24. Spandana Spoorthy’s stock 
closed 4.5 per cent lower at ~341.7 per 
share on BSE, ahead of the results,  
which were announced after markets 
closed on Thursday. BS REPORTER

Spandana Sphoorty 
posts ~440 cr loss

Ujjivan Small Finance Bank’s net 
profit declined by 64 per cent on 
year-on-year (Y-o-Y) basis to ~109 
crore in the third quarter ended 
December 2024. Its net interest 
income grew by 3 per cent Y-o-Y to ~887 
crore in Q3FY25. Its net interest margin 
moderated to 18 basis points to 8.6 per 
cent, the bank said in filing with BSE. 
Gross loan book grew by 9.8 per cent Y-
o-Y ~30,466 crore. Deposits grew by 16.3 
per cent Y-o-Y to ~34,494 crore. Firm’s 
board has approved the proposal to 
apply to the Reserve Bank of India for 
universal bank licence. BS REPORTER 

Ujjivan SFB profit 
dips 64% to ~109 cr
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SHREYA JAI 
New Delhi, 23 January  

T
he Appellate Tribunal of Electricity 
(Aptel) recently directed the 
Maharashtra State Electricity 

Distribution Company Ltd (MSEDCL) to 
pay state-owned NTPC ~2,477 crore on 
account of the former terminating its 
agreement with a subsidiary of the latter. 

The issue dates back to 2014, when 
MSEDCL ended the agreement with 
Ratnagiri Gas Power Pvt Ltd (RGPPL), the 
NTPC subsidiary that has a 2 gigawatt (Gw) 
gas-fired plant in the state. 

Ratnagiri Gas Power, however, said the 
distribution company (discom) did it uni-
laterally and its past dues were not cleared. 

The agreement was signed in 2007 — 
two years after NTPC took a controlling 
stake in the company. RGPPL has a trou-
bled past with several instances of shut-
down and revival packages. The project 
was first envisaged as Dabhol power plant 
by US-based Enron Corporation in 1995 to 
build a natural gas-fired station in an 
agreement with the Maharashtra govern-
ment. The high cost of power kept the proj-
ect languishing till Enron exited it and 
wrapped its operations in India after it 
went bankrupt in 2002. 

In 2005, GAIL and NTPC signed a joint 
venture with each holding 25 per cent in 
the power plant to operationalise it. Gas 
for the plant was supposed to be delivered 
from the KG-D6 basin of Reliance 
Industries Ltd (RIL). The project also 
housed a regasification facility, which 
made it a perfect spot for imported lique-
fied natural gas. However, the depletion 
of supply from KG-D6 again stalled oper-
ations at the power plant. 

While 7.6 MMSCMD (metric million 
standard cubic metres a day) of gas was 
allocated to the petitioner from RIL’s KG-
D6 block and 0.9 MMSCMD from Oil and 

Natural Gas Corporation’s (ONGC’s)  
marginal gas fields, gas from the KG-D6 
basin started declining from September 
2011 and eventually stopped on March 1, 
2013. The supply from the ONGC field 
continued, though reduced, the order 
timeline noted. 

“According to the petitioner, the 
capacity charges on levelised basis is of 
0.98 per unit, the total annual capacity 
charges worked out to Rs 1484.12 crore 
per annum; Full Capacity Charges was 
payable at 80 per unit of 2150 MW (i.e. 
1720 MW) declared capacity on annu-
alised basis, and declared capacity, lower 
than this, was to be recovered on pro-rata 
basis after COD Blocks/ Station; and 
MSEDCL shall pay capacity charges in 

proportion to the allocation of power 
from RGPPL,” the tribunal order said. 

MSEDCL did not pay its dues and also 
refuted the receipts raised by RGPPL. In 
a recent petition to the Central Electricity 
Regulatory Commission in August last 
year, it requested the commission to 
declare the invoices raised by RGPPL 
“void, non-est and illegal”, and also 
restrain RGPPL from issuing any further 
invoices. Aptel in its order said if ~2,477 
crore was not paid in four months of the 
date of receiving a copy of its order, the 
accounts of MSEDCL will be attached, 
and the amount will be realised from the 
bank account. The spokespersons for 
MSEDCL and NTPC did not comment on 
the tribunal’s order. 
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PSBs met 42% of Mudra loan 
disbursement target till Oct

Vishal Dhawan, founder and 
chief executive officer of Plan 
Ahead Wealth Advisors, said 
this was likely a result of an 
increase in size of smallcap 
schemes, driven by sizable 
inflows through both system-
atic investment plans (SIPs) 
and lump sum routes. “While 
the stress levels are fine for 
now, the trend needs to be 
tracked,” said Dhawan. 

“Investors should consider 
this aspect but also look at oth-
er parameters like Sharpe ratio 
and information ratio when 
selecting funds,” he added. 

In early 2024, the Securities 

and Exchange Board of India 
(Sebi) had mandated that 
mutual funds release monthly 
stress test reports for their mid-
cap and smallcap funds. This 
aimed to raise awareness about 

the risks in these segments 
amid heightened inflows and 
‘frothy’ valuations in midcap 
and smallcap space. 

During this period, several 
fund houses managing large 

smallcap funds imposed caps 
on inflows to maintain opti-
mum liquidity. However, 
inflows into smallcap and mid-
cap fund categories remain 
high, with 30-40 per cent of net 
investment account openings 
in active equity attributed to 
these segments. Strong inflows, 
along with mark-to-market 
gains, resulted in 41 per cent 
rise in smallcap funds’ assets 
under management (AUM) in 
2024 at ~3.3 trillion. Midcap 
funds’ AUM grew 42 per cent 
year-on-year to ~4 trillion in 
December 2024. While strong 
inflows amid pricey valuations 

has been a concern in the mid-
cap space as well, their liquidity 
position is better compared to 
smallcap funds. The 10 largest 
midcap funds require an aver-
age of 16 days to liquidate 50 
per cent of their portfolios, 
against 15 days in February 
2024. 

Liquidity stress test is con-
ducted by adopting a pro-rata 
basis of liquidation after 
removing the 20 per cent least 
liquid holdings. Also, mutual 
funds have to assume a 10 per 
cent participation volume and 
three times the volume for 
assessment.

Inflows into smallcaps, midcaps remain high

In the FY25 Union Budget, the 
loan limit for borrowers who 
have previously availed of and 
successfully repaid Tarun cat-
egory loans was increased to 
~20 lakh under a new Tarun 
Plus segment. The Credit 
Guarantee Fund for Micro 
Units will provide guarantee 
coverage for these enhanced 
loans, reinforcing the govern-
ment’s commitment to foster-
ing a robust entrepreneurial 
ecosystem in India. 

The total number of Mudra 
loans sanctioned till January 
17 was 37 million while the 
amount sanctioned stood at 
3.66 trillion. 

However, public-sector 
banks (PSBs), including their 
sponsored regional rural 
banks, have only achieved 42 
per cent of their disbursement 
target for Mudra loans by the 
end of October in the current 
financial year (FY25). 
According to an internal doc-
ument reviewed by Business 
Standard, the banks have dis-
bursed around ~97,094 crore 
against the target of ~ 2.3 tril-
lion for FY25 by October  
25, 2024. 

Bank of Baroda has report-
ed the lowest performance 
among PSBs, with only 16 per 
cent of its annual Mudra dis-
bursement target within the 
first seven months of FY25. 
With an annual target of  
~22,000 crore, it has dis-
bursed only ~ 3,515 crore by 
October 25. 

State Bank of India, the 
country’s largest bank, has dis-
bursed ~26,420 crore, or 44 per 
cent of its annual target of ~ 
60,000 crore. While Canara 
Bank has met 52 per cent of its 
annual target, Union Bank of 
India has achieved the highest 
rate among PSBs at 57 per cent 
of its FY25 target. 

“These are all microfinance 
loans. The microfinance sector 
is facing significant difficulties, 
with many institutions report-
ing higher non-performing 
assets (NPAs) and sharply 
declining profits. Some micro-
finance institutions have been 
debarred by the RBI from 
accepting fresh deposits and 
making loans. I believe the 
reduced sanctioning of 
MUDRA loans is the combined 
effect of these factors,” said 
Subhash Chandra Garg, 
Former Finance Secretary of 
India. In a reply to the Lok 
Sabha in August 2024, Union 
Finance Minister Nirmala 
Sithraraman said NPAs of 
PSBs’ associated with Mudra 
loans have declined to 3.4 per 
cent in the 2023-24, down from 
4.77 per cent in 2020-21, 4.89 
per cent in 2019-20, she said. 

She had further said Mudra 
loan NPAs in private commer-
cial banks fell to 0.95 per cent 
in 2023-24 from a peak of 1.77 
per cent in 2020-21 and 0.67 per 
cent in 2018-19. NPAs are loans 
or advances for which the prin-
cipal or interest payment 
remains overdue for 90 days.

Ecom firms have R-Day 
offers both for B2B,  
retail customers
“Growth is coming back for retail and a harsher 
winter, especially in the north, pushed up 
demand. But we are witnessing growth not just 
in the north but from other parts of the country 
as well,” said Manish Kapoor, CEO at Pepe Jeans 
India. The denim brand expects growth during 
the weekend to be 10-12 per cent over last year’s 
Republic Day sales. 

However, Celio India will offer higher dis-
counts and close its end-of-season sale in the 
first week of February as demand has dipped 
in the past 10 days. 

“While a strong winter helped us see strong 
sales in December, it dipped a bit in the past 
few days and we will offer our stocks on the 
Republic Day weekend at ‘Buy Two get 50 per 
cent off’, which was earlier ‘Buy One at 30 per 
cent off’ and ‘Buy Three items at 50 per cent’,” 
said Satyen Momaya, CEO. 

E-commerce companies have offers both for 
its B2B (business-to-business) clients and retail 
customers. Some deals are as steep as 76 per 
cent. Flipkart Wholesale, a leading B2B 
omnichannel platform under e-commerce plat-
form Flipkart group, said on Thursday it was 
hosting “Republic Day Sale” from January 20 
to January 26. 

Its exclusive deals include discounts of up 
to 76 per cent on select products. New members 
can get an additional ~150 off on their first e-
commerce order. 

“Packed with a wide range of offers and 
deals, this sale will give members the perfect 
opportunity to save and increase their profits 
while serving consumers from across the coun-
try,” said Dinkar Ayilavarapu, vice-president 
and group head of strategy and transformation, 
Flipkart Wholesale. 

Anshoo Sharma, CEO and co-founder of 
hyperlocal e-commerce firm magicpin, said: 
“This year, we’re doubling down on conven-
ience for our customers, starting with the 
launch of 15-minute food delivery from our part-
ners — magicNOW. Not from a dark store, but 
freshly prepared, straight from the kitchens of 
our restaurant partners. We’re bringing exclu-
sive deals from over 2,000 popular food brands 
and more than 10,000 local restaurants. 
Customers can enjoy dishes from their favourite 
places like Chaayos, WowMomos!, Faasos, 
Wendy’s.” 

Flipkart’s “Republic Day Monumental Sale” 

started on January 14, but Plus members were 
able to get access to the sale a day before, on 
January 13. Apple’s newest iPhone 16 series 
models were available at a discounted price on 
Flipkart. Customers got additional discounts of 
up to ~2,000 on select HDFC Bank cards and 
UPI transactions while purchasing an iPhone 
16 model. The sale offers were valid until 
January 19. 

Amazon’s “Great Republic Day sale 2025” 
began on January 13 at noon for non-Prime 
members, while Prime users were able to get 
some deals 12 hours before. It ended on January 
19. The event gave discounts on mobile phones 
and related accessories from brands like Apple, 
iQOO, OnePlus, Samsung and Xiaomi. 

For businesses and companies, Amazon 
Business offered up to 70 per cent discounts. 

Swiggy Instamart, the quick commerce arm 
of Swiggy, has kicked off its “Mega Republic Day 
Sale”, which will go on till January 26. As part 
of the sale, the quick commerce platform is pro-
viding up to 80 per cent off on certain products. 

“Apart from offering good discounts, we are 
focusing more on acquiring new customers 
through sale events and improving our reten-
tion cohorts for the existing customers on our 
website,” said Shagun Dwivedi, vice-president, 
Revenue, Deconstruct, a D2C skincare brand. 

Snapdeal’s “The Big Toofani Sale”, timed to 
coincide with January ‘25 festivities, including 
the Republic Day shopping, was a success. 

“Our sales volumes during the January fes-
tival season were 70 per cent higher than those 
seen in the comparable period last year. Fashion 
as a category was strong performer, with sports 
footwear, women’s ethnic wear, and kids’ wear 
driving a substantial portion of sales,” said a 
Snapdeal spokesperson.

nPlanned as Dabhol Power plant by  
US-based Enron Corporation in 1995  

nPlant failed to supply power over 
high costs 

nEnron declared bankruptcy and  
exited India in 2002  

nNTPC and GAIL partnered to take over 
the project. NTPC is running the power 
plant, and GAIL the LNG unit  

nDwindling gas supply from KG-D6 well 
of Reliance Industries impacted power 
generation and supply  

nRGPPL tried to procure gas but Maha 
discom cancelled the PPA unilaterally  

nRGPPL asked for recovery of dues  
from Maharashtra  

nAptel ordered Maha discom to pay ~2,447 
crore to NTPC as past and current dues  

LONG TROUBLED 
HISTORY OF RATNAGIRI 
GAS POWER PLANT

Stress is rising in 
retail loans, partic -
u l ar ly in unsecured 
credit, but robust 
growth, recoveries 
and write-offs are 
expected to offset 
the increase in 
fresh bad loans
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