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A
 savings bank account is 
the default parking spot 
for emergency funds. It 
is liquid, familiar and 
easy to access. But large 

idle balances kept “for safety” often 
earn just 2-4% interest—not enough 
to beat inflation. Over time, that qui-
etly erodes purchasing power. 

To address this, banks offer 
sweep-in facilities, also known 
as auto-sweep or sweep fixed 
deposits (FDs). Many financial 
advisors recommend parking part 
of an emergency corpus here to 
earn better returns without compro-
mising liquidity.

How sweep works
A sweep-in (or sweep-out) feature 

links your savings or current account 
to a FD.

When your account balance 
crosses a preset limit, excess funds are 
automatically swept into an FD. If 
your balance falls below a threshold, 
the bank breaks the FD partially or 
fully and credits the funds back.

In effect, you earn FD-level interest 
on surplus cash while retaining with-
drawal flexibility. Different banks 
structure it differently.

For instance, Federal Bank offers it 
as a ‘Sweep Plus’ current account. Joy 
P.V., the bank’s executive vice presi-
dent and country head-retail liability 
and fee products, explained that 
under this product, a pre-defined 
threshold limit is set for the account 
balance, and any amount above this is 
automatically swept into a linked 
term deposit.

According to him, the facility is 
particularly useful for customers 
with high-value and frequent trans-
actions, as it allows them to earn 
interest on surplus funds that would 
otherwise remain non-interest-bear-
ing in a regular current account, 
while retaining liquidity.

Federal Bank’s minimum sweep 
threshold is ₹3 lakh. Any balance 
above this is swept into a 181-day 
deposit in multiples of ₹25,000, cur-
rently offering around 6% interest. 
When funds are required, the bank 
sweeps back money in multiples of 
₹1,000. The sweep-out happens on 
the principal component first.

The bank offers this facility on pre-
mium savings and salary accounts.

Sweep thresholds, FD tenures (typ-
ically shorter spans) and interest rates 
vary across banks. Private banks offer 
more flexibility but public sector 
banks often have lower balance 
requirements but stricter structures.

FIFO vs LIFO
A critical but often ignored detail is 

whether the sweep follows FIFO 
(first-in, first-out) or LIFO 
(last-in, first-out). This determines 
which FD is broken first when funds 
are withdrawn.

In a FIFO system, the oldest FD is 
broken first. In a LIFO system, the 
most recent deposit is broken first. 
While some private lenders such as 
HDFC Bank and ICICI Bank typi-
cally follow a LIFO approach, State 
Bank of India is among the few that 
allows customers to choose between 
FIFO and LIFO. For several public 

the right balance.
However, if you already have a well-

defined emergency corpus, Amol 
Joshi said you may be better off park-
ing it in an FD, liquid fund or arbitrage 
fund. Frequent sweep-ins and sweep-
outs can reduce effective returns.

How users are adapting
Yagnik Manhas, 26, who serves in 

the paramilitary forces, uses sweep-in 
on his account with a public sector 
bank. Around 50-60% of his income 
automatically moves into FDs, which 
he taps for emergencies. The goal is to 
ensure idle funds do not lose value.

A 27-year-old fraud analyst, who 
spoke on condition of anonymity, 
uses it as a short-term liquidity 
buffer. In his case, if he withdraws 
₹10,000 from a ₹1,00,000 linked 
deposit and restores it before the 
end-of-day cutoff, the FD may 
remain intact. However, this 
depends on the bank’s specific mech-
anism. Some banks break deposits 
immediately, reducing returns.

Joy P.V. of Federal Bank said funds 
remain fully liquid and accessible 
instantly. Sweep-outs from savings 
to FD typically happen at the end of 
the day, while withdrawals break the 
required portion of the FD in real 
time. There are no limits on 
sweep-in transactions.

Expert view
Abhishek Kumar, founder of Sahaj-

Money, said that in a stable interest 
rate environment like the current 
one, where the repo rate has moder-
ated, sweep accounts help depositors 
maintain reasonable yields without 
requiring active management.

They allow users to lock in prevail-
ing FD rates on idle balances while 
retaining flexibility.

He noted that sweep-in deposits 
can be suitable for emergency funds, 
especially for those uncomfortable 
with liquid mutual funds. However, 
the choice depends on the trade-off 
between liquidity, returns and risk.

Interest earned on sweep deposits 
is treated as FD income and subject to 
tax deduction at source (TDS) and 
income tax at applicable rates. Fre-
quent withdrawals can also reduce 
effective returns depending on how 
deposits are broken.

A practical middle path
Sweep-in accounts offer a practical 

middle ground between savings 
accounts and fixed deposits, combin-
ing liquidity with better returns. 

They are particularly useful for 
managing emergency funds or large 
idle balances without constant man-
ual intervention.

However, their effectiveness ulti-
mately depends on how often funds 
are withdrawn, the applicable penalty 
structure, the FIFO or LIFO method, 
and the tax treatment involved. 

For those who understand these 
nuances, sweep accounts can be a 
simple yet efficient cash management 
tool, especially in a low savings rate 
environment where idle cash comes 
at a real cost.

Don’t let Idle cash lose its value: 
put it to work with sweep-in FDs

Savings accounts typically earn 2-4%, often well below inflation of 4-5%, eroding purchasing power over time

sector banks the methodology may 
vary by product.

This distinction matters because 
interest rates fluctuate over time. 
When rates are rising, FIFO helps 
preserve newer deposits that carry 
higher interest. LIFO, in contrast, 
may break those higher-rate deposits 
first, reducing overall returns. The 
reverse holds when 
rates are falling.

Amol Joshi explained 
that FIFO works best 
when FD withdrawals 
are predictable and ear-
lier deposits were made 
at higher interest rates. 
In such cases, breaking 
older deposits first 
ensures that funds 
which have already benefited from 
better rates are utilized, while newer 
deposits remain invested.

Joshi added that banks may impose 
a minimum tenure or cooling-off 
period for FDs, which could range 
anywhere between 15, 30 and 90 
days. If funds are withdrawn during 
this period, the depositor could earn 

even lower than the savings account 
rate. This is especially relevant if the 
bank follows a LIFO method and 
breaks the latest deposit.

The cost of flexibility
Sweep accounts are often mar-

keted as “free”, but the cost lies in 
premature withdrawal penalties.

When an FD is broken early, banks 
recalculate interest 
based on actual tenure 
and apply a penalty—
typically 0.5% to 1%.

Raj Khosla, founder 
and managing director  
of MyMoneyMantra, said 
banks effectively charge 
for this flexibility by 
recalculating interest 
and applying a small 

reduction when deposits are prema-
turely withdrawn. “This makes it best 
for both banks and the account oper-
ator,” he said.

For customers, it still tends to be 
more rewarding than keeping idle 
money in savings accounts. For banks, 
penalties compensate for disruptions 
in fixed-tenure deposit planning.

A sweep-in (or 
sweep-out) 
feature links 

savings to FDs, 
earning higher 
returns while 

retaining liquidity

I
n recent months, investor concern is rising as inflationary 
pressures, once seen as transitory, risk becoming entrenched. 
The drivers are clear: disruptions to energy infrastructure in 

West Asia pushing oil and gas prices up, persistent supply-chain 
constraints, and a domestic agricultural squeeze driven by a 
weaker-than-expected monsoon and elevated fertilizer costs.

The Reserve Bank of India’s decision to raise 2026-27 inflation 
forecast to 4.6% from 4% signals that risks are real. More concerning 
is the downgrade of growth projections from 7.6% to 6.9%—a “dou-
ble whammy”. For investors, it is akin to climbing a steep incline 
with a heavier load, as preserving real returns becomes challenging. 
India’s deep consumption base offers insulation, but not immunity.

Rewriting the rulebook
When macro conditions shift, conventional portfolio rules 

require surgical reassessment. Mind the debt trap: As interest 
rates rise to anchor inflation, highly leveraged companies feel the 
strain. Interest-coverage ratios tighten. Balance sheets begin to 
matter more than bold projections.

This is not a “growth at any price” environment. Investors must 
tilt towards businesses with strong free cash flows and low debt. 
Such companies can absorb higher borrowing costs without 
compromising reinvestment capacity or shareholder returns.

Elasticity of demand: In an inflationary cycle, pricing power 
is the ultimate moat. Firms offering non-discretionary goods and 
services, products consumers cannot eliminate, retain the ability 
to pass on input costs. If a business can protect margins without 
sacrificing volumes, it demonstrates quality. That resilience safe-
guards capital when inflation compresses weaker players.

Role of real assets: When purchasing power erodes, tangible 
assets act as shock absorbers. Strategic exposure to precious met-
als and commodities can generate “inflation-plus” returns that 
paper assets may struggle to match.

Investor’s action plan
A holistic approach looks at every corner of your portfolio to 

ensure no asset class is left vulnerable 
to the “double whammy”.

Fixed income: In fixed income, ris-
ing rates amplify price risk—especially 
for long-duration bonds. Investors 
should pivot towards shorter-duration 
debt funds or high-quality corporate 
bonds, which are less sensitive to rate 
hikes. Laddering fixed-income matu-
rities becomes crucial. By staggering 

maturities, investors can reinvest proceeds into higher-yielding 
instruments as rates rise—transforming an inflation headwind 
into a reinvestment tailwind.

Equities: In equities, speculative, cash-burning businesses 
carry disproportionate risk. The pivot should be towards defen-
sive sectors such as consumer staples and healthcare. Within the 
sectors, the focus must remain on quality—companies with high 
return on equity (ROE), consistent earnings visibility, and low 
leverage. These “cash-cow” franchises tend to outperform during 
periods of margin compression and economic deceleration.

Real estate: Residential real estate demand can soften under 
rising mortgage rates. Commercial real estate, however, particu-
larly via REITs, often incorporates inflation-linked rental escala-
tions. As living costs rise, so too can rental income, creating a natu-
ral hedge against inflation. That said, given the strong run-up in 
this segment, exposure should be built cautiously and selectively.

Commodities and gold as hedge: Gold remains India’s tradi-
tional hedge—and with reason. In a low-growth environment 
where the rupee may face pressure, gold serves as an international 
store of value. Its role is not to generate aggressive returns, but to 
stabilize portfolios during currency stress and macro uncertainty.

International diversification:  Geographical diversification 
remains underappreciated. While India’s long-term story 
remains intact, concentration risk can magnify cyclical shocks. 
Holding assets across currencies and geographies reduces 
dependence on domestic variables—whether monsoon variabil-
ity or West Asian oil volatility. Exposure to global equities can 
help balance localized slowdowns.

Bottom line
High inflation combined with slowing growth creates a chal-

lenging investment landscape—but also a clarifying one. This is 
not a time for panic. It is a time for deliberate rebalancing. Priori-
tize quality over speculation. Shorten debt duration. Strengthen 
real asset allocation. Diversify geographically. Disciplined inves-
tors who adapt early can navigate the incline—and emerge 
stronger when the cycle turns.

Vishal Dhawan, founder, Plan Ahead Wealth Advisors.

Rising inflation, 
slowing growth 
make it harder 
for investors to 
preserve real 
returns
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Santosh Agarwal, CEO of personal 
finance app Paisabazaar, explained 
that unlike a traditional fixed deposit 
where the entire amount is locked in 
for a fixed tenure at a pre-defined 
interest rate, auto-sweep facilities do 
not have a separate structure.

She added that this gives sweep 
facilities a liquidity advantage over 
traditional FDs, as funds can be 
accessed seamlessly without manual 
intervention. While the core mecha-
nism remains broadly similar across 
banks, parameters such as threshold 
limits, FD tenure and interest rates 
can vary, she said.

Emergency fund strategy
According to Khosla, sweep-in 

accounts can serve as an effective 
vehicle for emergency funds. Since 
emergencies are unpredictable, this 
structure allows funds to remain 
accessible while earning higher 
returns than traditional savings 
accounts, which may offer as little as 
2.5-3% interest.

Khosla added that sweep facilities 
automate allocation between savings 
and deposits when it is hard to predict 

Savings vs sweep
Here is how sweep-in works and why you are better o� parking the extra surplus in a �xed deposit.

Comparison of sweep-in products o�ered by some banks

   Axis Bank Auto Fixed Deposit 6 months to 5 years �25,000

   

HDFC Bank

 Savings Max Account 

1 year 1 day

 �1 lakh

 Women's Savings Account  �75,000

 Kid's Advantage Account  �25,000

  

 ICICI Bank Money Multiplier FD

 1 year or tenure   
  speci�ed by depositor,   �15,000
  whichever is higher

   Kotak Mahindra  ActivMoney 180 days �25,000
   Bank

Money parked in �1.35 lakh in SB �1 lakh in SB+ 
SB and FD  �35,000 in FD  

Gain through    �302 extra
sweep-out  

Interest earned at   �832 �616 in SB+ 
the end of 90 days  �518 in FD=�1,134

Note: This is an illustrative example with simple interest calculation as it assumes 
Interest rate calculated daily is paid quarterly. The interest rates both savings and 
FD, minimum threshold, and penalty rates may vary according to the bank's policies

Data as of 5 May 2026

Note: Rate of interests on FD depends on di�erent bank policies and sweep threshold is customisable for most 
private banks with minimum limit �xed. Source: Paisabazaar

Sweep out

Sweep threshold on  �1 lakh
savings account

Excess money deposited  �35,000

Interest on savings  2.50%
bank account (SB)

Interest on �xed  6%
deposit (FD)

Sweep in

 Without sweep  With sweep

After 45 days, saving balance falls by �10,000  

Sweep in activated as savings fall below threshold

�10,000 withdrawn from FD 

A) Interest earned on �25,000 for 90 days   �370

B) Interest recalculated for �10,000 withdrawn 
for 45 days at 5.5% (0.5% penalty) �68 

Total interest on FD at the end of 90 days (A+B) �438

Loss due to premature withdrawal penalty �80

Added �616 interest earned on 
savings of �1 lakh �1,054

Product nameBank name FD tenure
Minimum threshold amount in 
savings a/c to activate sweep-out

GOPAKUMAR WARRIER/MINT

improves in quality.

THE SUCCESSION SIGNAL

There is a third dimension 
to the Organon deal that 

Shanghvi hasn’t articulated 
directly. However, the struc-
ture of the deal, and the timing 
of Aalok’s elevation, makes it 
hard to ignore.

Dilip Shanghvi, now 70, 
acknowledged at the press 

conference that any major 
decision he now takes involves 
his family, “because they have 
to deal with the implications” 
long after he is gone. That is 
both an admission of age and a 
statement of intent.

By investing $11.75 billion 
into a business anchored by 
the exact segment—branded 
generics in emerging markets 
and established international 

math”.
Emkay Global took a 

sharper view of the strategic 
logic, framing the deal as a 
decisive break from Sun’s 
recent acquisition template. 
“Sun’s Organon acquisition 
marks a clear departure from 
its recent acquisition tem-
plate—multiple sub-$500 
million assets over the years 
versus adding a company of 
its own scale as part of a sin-
gle acquisition,” the broker-
age wrote.

ICICI Securities, which 
raised Sun’s target price to 
₹2,000 and maintained its 
‘buy’ rating, highlighted the 
deal’s strategic logic around 
execution history. “Sun’s 
superior track record of iden-
tifying undervalued and dis-
tressed assets,” the brokerage 
noted, “makes us confident of 
management’s pedigree and 
bandwidth to address key 
near-term challenges of 

FROM PAGE 10 growth and debt with the 
Organon deal.”

The key challenge, the bro-
kerage f irm noted,  is 
Organon’s flat topline growth 
over the last three years and 
the $8.6 billion debt it carries. 
Sun hopes to reduce the 
overall cost of debt through 
refinancing.

Sun Pharma’s share price 
closed at ₹1,820.80 apiece on 
5 May 2026 on the NSE. Over 
the past year, its stock has 
remained flat, inching up 
less than 1%, while the 
benchmark NIFTY pharma 
has gained 11.21% over the 
same period.

The brokerage pointed to 
Taro and Ranbaxy as prece-
dents—both deeply troubled 
at acquisition, both substan-
tially turned around.

Sun Pharma’s takeover of 
Taro, an Israeli generic firm, 
was plagued from the start in 
2007 by a three-year legal war 
and Israeli Supreme Court dis-
putes, compounded by inher-

ited financial reporting fail-
ures that left the company in 
breach of loan covenants. By 
2024, Taro reported net sales 
of $629.2 million, growing 
steadily from $392.5 million in 
fiscal 2010.

Sun’s ebitda margins fell 
sharply post the Ranbaxy deal 
in 2015, from 40-45% to near-
term quarterly lows of 14-18%. 
It has stabilized back to 29% 
by FY25.

Not everyone is without 
reservation. The Emkay note 
acknowledged what it called 
the only question around the 
fair multiple for Sun going 
forward: the decline in the 
domestic India sales contri-
bution to roughly one-sixth 
of combined revenue, com-
pared to one-third currently. 
For investors who have 
prized Sun’s India business as 
a premium-multiple anchor, 
the dilution of that weight in 
the blended portfolio is a 
legitimate concern, even if 
the overall revenue mix 

geographies—that Aalok has 
built and run for the better 
part of a decade, Shanghvi is 
not simply buying growth. He 
is setting up an inheritance.

Aalok’s appointment as 
COO in February 2025, over a 
year before the Organon 
announcement, was the first 
signal. His portfolio now 
includes emerging markets, 
global R&D, global business 
development and the API 
business. He also oversees the 
US business now which is run 
by CEO Richard Ascroft since 
June 2025. 

Post-Organon, the com-
bined emerging markets and 
rest-of-world business will 
account for over 50% of Sun’s 
revenue, the largest segment 
the company operates, and the 
one Aalok knows best.

NEW AMBITION MAP

The broader context in 
which all of this unfolds is 

a global generics industry 
under siege.

Teva, burdened by litiga-
tion and structural debt, has 
spent recent years rebuilding 
its balance sheet and pivoting 
its portfolio. Viatris, mean-
while, has divested billions in 
assets to simplify its business 
and fund new product devel-
opment. Sandoz, freshly inde-
pendent (it separated from 
Novartis in 2023), has 
declared its ambition to domi-
nate global biosimilars in reg-
ulated markets.

What distinguishes Sun’s 
model from the other three is 
geographic diversity backed 
by genuine brand equity 
rather than volume. Where 
Teva and Viatris derive most of 
their international revenue 
from commodity generics sold 
on price, Sun’s branded gener-
ics in emerging markets are 
grown the way India grew 
them—through sustained doc-
tor relationships, clinical 
detailing, and incremental 
product innovation.

Post-Organon, 29% of Sun’s 

revenue will be generated 
from emerging markets alone. 
Another significant chunk will 
come from the expanded rest-
of-world business, including a 
substantially strengthened 
Western European presence 
through Organon’s retail 
front-end. The US, once Sun’s 
identity, will account for less 
than a quarter of total revenue.

That shift is not a retreat. It 
is, in Sun’s own framing, the 
realisation of what Dilip 
Shanghvi called the company’s 
“second belief” — articulated 
quietly but with evident con-
viction. “There’s an opportu-
nity to build a successful, mul-
tinational pharma company 
out of India,” he had once said.

The company has now built 
that multinational. The ques-
tion for the next decade, and 
for Aalok Shanghvi is whether 
he will follow his father’s foot-
steps, or do better. He is 
unlikely to say. He would 
rather let the results speak.

surendar.t@livemint.com 

Decoding the architecture of Dilip Shanghvi’s global empire

Aalok Shanghvi, COO of Sun Pharma, and Dilip Shanghvi, 

executive chairman of Sun Pharma.


