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Budgeting may help manage day-to-day finances, but experts argue it is 

not the same as building wealth. The distinction, they say, lies in long-term 

planning, disciplined investing, and preparing for future goals. There is a 

distinction that millions of households never quite make: the difference 

between budgeting and wealth planning.  

Budgeting is the management of what arrives each month — rent, groceries, EMIs, and the odd 

subscription one forgets to cancel. Wealth planning is something else entirely. It is the deliberate, 

structured deployment of money towards goals that may be ten or twenty years away, adjusted for 

inflation, diversified across asset classes, and insulated against the crises that life reliably delivers. 

The confusion between the two is not a trivial one. Sarvjeet Singh Virk, chief executive of Jumpp, 

observes that many individuals continue operating with short-term budgeting habits long after their 

incomes have grown substantially. “Savings alone,” he notes, “may not be sufficient to combat 

inflation or achieve future goals.” Yet the instinct to treat a rising salary as an invitation to spend 

rather than invest is, for most earners, deeply persistent. 

Vishal Dhawan, founder of Plan Ahead Wealth Advisors, attributes this to something more 

fundamental than laziness. Immediate gratification, he argues, is simply more visible than its 

opposite. The pleasures of lifestyle consumption are concrete and near; the benefits of compounding 

are abstract and distant. This gap in perception, rather than a gap in intention, is what keeps most 

households financially stuck. 

The data bear this out uncomfortably. Chakrivardhan Kuppala, co-founder of Prime Wealth Finserv, 

points to the structure of Indian household assets as evidence of the problem. Equities account for 

just 5.8 per cent of total household wealth in India. Real estate sits at 51.3 per cent, gold at 15.2 per 

cent, and bank deposits at 13.3 per cent. Neither gold nor property compounds in any meaningful 

sense, nor can either be liquidated in a hurry when a child needs a university place or a medical bill 

arrives unexpectedly. “Years of disciplined saving,” Kuppala observes, “can still leave you financially 

short because the structure was never designed to actually grow wealth.” 

Young earners, in particular, are losing time they cannot recover. The most powerful variable in long-

term wealth creation is not the size of an initial investment but when it begins. Swati Jain, chief 

executive for wealth at Arihant Capital Markets, is direct on this point: compounding works best with 

time, and starting early, even with modest amounts, produces meaningfully better outcomes than 

starting later with a larger sum. Virk concurs, noting that even small monthly investments, begun 

consistently, can create substantial wealth across a decade or more. 

The most common mistakes, the experts agree, are behavioural rather than technical. Dhawan 

identifies overconfidence bias, recency bias, and loss aversion as the triad most likely to derail an 

otherwise sensible financial plan. Retail investors, Kuppala adds, are repeatedly drawn to thematic 

and sectoral funds after those themes have already peaked — entering last and absorbing the 

correction first. Between October 2024 and early 2025, as Indian markets fell by 15 to 20 per cent, 

SIP cancellations outpaced new registrations. Investors abandoned their plans precisely when their 

plans most needed them. 

The prescription, across all four advisers, is structurally similar: separate protection from investment; 

build an emergency fund before chasing returns; diversify across equity, debt, and gold; and review 

allocations periodically without reacting emotionally to every market movement. Ms Jain puts the 
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misconception plainly: financial planning is not about finding the best investments or earning the 

highest returns. It is about managing money in a structured way, encompassing insurance, liquidity, 

tax efficiency, and disciplined investing across market cycles. 

Perhaps Virk's formulation is the most useful corrective. Wealth creation, he suggests, becomes 

visible through a shift in mindset: from short-term financial survival to future-oriented planning. The 

indicators are not dramatic — no sudden windfall or lucky stock pick. They are quieter: a net worth 

that grows year on year, passive income that begins to contribute, and financial decisions that are, 

for once, intentional rather than reactive. 

Most people are managing expenses. Fewer are building wealth. The gap between the two is not 

income; it is structure, time, and discipline. 
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