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F
or decades, retirement planning has focused on one ques-
tion: how large a corpus can you build? But retirees do not 
live on a corpus. They live on income. And that is where 

retirement planning becomes more complex.
Building wealth is only half the journey. The real challenge 

begins when that wealth has to be converted into dependable 
cash flow that can support expenses for the next 25 or 30 years.

This has long been the one missing piece in the National Pen-
sion System (NPS). While NPS has helped millions of Indians 
build retirement wealth in a disciplined and tax-efficient manner, 
subscribers were largely left to decide for themselves how to 
manage that corpus after retirement.

Complete income solution
With the introduction of the Retirement Income Scheme (RIS) 

and its default Systematic Payout Rate (SPR) option, the Pension 
Fund Regulatory and Development Authority (PFRDA) has 
addressed this gap. Subscribers can now use up to 80% of their 
NPS corpus to generate structured, market-linked income 
instead of withdrawing it as a lump sum, while the mandatory 
annuity requirement continues as per the existing exit rules.

In effect, NPS is beginning to evolve from a retirement accu-
mulation product into a complete retirement income solution.

Real retirement needs
What makes this reform significant is its simplicity. The frame-

work combines three things every retiree needs: predictable cash 
flow, income that can rise over time to offset inflation, and a port-
folio that automatically reduces risk with age. The payout rate 
under SPR is determined using a simple formula: 1 ÷ (85 minus the 
subscriber’s age) x fund value at the start of the year. Assuming 
an end age of 85, a subscriber exiting at 60 starts with an annual 
payout of 4% of drawdown corpus, with payouts rising every year.

At the same time, equity exposure begins at 35% and gradually 
declines to 10% by age 75. The portfolio 
is rebalanced automatically within 
NPS, and withdrawals are made pro-
portionately from both equity and 
debt, allowing the remaining corpus to 
continue participating in market 
growth. Importantly, subscribers do 
not need to wait until age 60 to use this 
option. NPS permits normal exit after 
completing 15 years in the system. The 

SPR payout formula will be used to determine the payout rate.
The formula ensures that the older the subscriber at exit, the 

higher the payout. That is how retirement income should work: 
structured cash flows, lower portfolio risk with age, and no need 
for the retiree to manage the process manually.

More than product enhancement
The RIS’s most important contribution is conceptual. It shifts 

retirement planning from corpus accumulation to sustainable 
income generation—a subtle but profound change. Most retirees 
do not need a large number on paper; they need confidence that 
their savings can generate dependable, growing income for life. 
The new framework moves NPS closer to that goal.

How it could work in real life
Meet Rajesh and Pallavi, a couple who retire at age 60 with a 

combined NPS corpus of ₹5 crore. Under the existing NPS exit 
rules, they allocate 20% of their corpus, ₹1 crore, to purchase an 
annuity. Assuming an annuity rate of 6.5% per annum, this por-
tion generates a lifelong income of ₹6.5 lakh a year.

If they opt for an annuity with return of purchase price, the 
original ₹1 crore is passed on to their children or nominees after 
both Rajesh and Pallavi are no longer alive. The remaining ₹4 
crore is invested in the RIS with the Systematic Payout Plan.

Since they are exiting at age 60, the first-year payout rate is 4% 
of the drawdown corpus. This translates into an annual with-
drawal of ₹16 lakh. Taken together, Rajesh and Pallavi receive 
₹22.5 lakh in the very first year of retirement—₹6.5 lakh from the 
annuity and ₹16 lakh from the RIS. That amounts to almost ₹1.9 
lakh a month, while the bulk of their retirement corpus continues 
to remain invested.

What makes the structure particularly compelling for retirees 
is that the annuity income remains constant for life, while the 
payout from the RIS increases every year according to the pre-
scribed withdrawal schedule.

Amit H L is the founder and CEO of Floatr Wealth, a fintech.
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W
hen a 57-year-old 
woman in Benga-
luru was diagnosed 
with cancer a few 
years ago, the pos-

sibility of entering remission 
prompted her to think practically 
about life ahead. Her elder daughter 
lived in the US, while her younger 
daughter was in India, pursuing a 
career in medicine.

Recognizing that a medical emer-
gency could leave her daughters in a 
state of helplessness, she drafted a liv-
ing will, establishing a clear medical 
line of command. The woman, who 
does not wish to be identified, nomi-
nated her medically trained daughter 
as the decision-maker to help ease 
guilt for the family.

Estate planning in India has 
focused on securing one’s legacy by 
distributing real estate, fixed deposits 
and other assets to the next genera-
tion. But a silent yet painful crisis 
sometimes emerges in hospitals 
before a death certificate is issued.

When an individual becomes med-
ically incapacitated, families are 
abruptly thrust into making high-
stakes medical decisions. These 
moments can spiral into immense 
emotional trauma, family friction and 
even financial issues.

To bridge this gap, a legal and 
technological alternative is gaining 
traction: digital living wills that 
allow one to state the medical treat-
ment they want or do not want if 
incapacitated. Read on to under-
stand the mechanics, legal guard-
rails, costs and risks of a digital living 
will, with insights from will and 
estate-planning experts, lawyers and 
financial planners.

What is a digital living will?
“A living will is a written legal 

document that acts like an advance 
directive to specify the type of med-
ical care that an individual does or 
does not want,” said Germaine Per-
eira, a partner at Solomon & Co, a 
law firm in Mumbai. “It specifically 
states the type of medical care that 
an individual should have in the 
future, in case he is unable to do 
things himself… While a standard 
will remains dormant till a person 
passes away, a living will operates 
strictly while the individual is still 
alive but lacks the cognitive or 
physical capacity to communicate 
their choices.”

It addresses scenarios such as 
being placed on ventilator support, 
in a persistent vegetative state, or 
navigating the terminal stages of an 
irreversible illness where aggres-
sive resuscitation provides no real 
benefit.

It can also come in handy in situa-
tions such as in the case of a 51-year-
old unmarried woman in Bengaluru, 
who is an only child caring for an eld-
erly mother. The woman, who does 
not wish to be identified, realized that 
she lacked immediate family mem-

Rs 10,000. In other tier-1 cities, the 
prices can be lower at Rs 5,000 to Rs 
7,000 as digital upload systems are 
not easily available. In the smaller cit-
ies, it can be more expensive, often 
crossing the Rs 10,000 mark due to 
the lack of local legal familiarity or 
limited legal specialists.

Emerging trends
“I have a lot of clients, the younger 

crowd, people between the ages of 45 
and 55 coming to us to make their liv-
ing wills,” noted Pereira. This trend is 
driven by frequent business travel, 
unprecedented global circumstances 
and individuals managing minor chil-
dren or dependents with special disa-
bilities.

Vishal Dhawan, a certified financial 
planner and CEO, Plan Ahead Wealth 
Advisors, said cross-border family 
setups are a major reason. “Aware-
ness is most often coming because 
people have families overseas, and an 
advance medical directive is a com-
monly used succession tool interna-
tionally. This route is where a lot of 
them actually come to know about it.” 

Disadvantages and risks
Despite the moral and emotional 

benefits, the implementation of digi-
tal living wills in India faces some 
issues that one must be mindful of. 
The digital advantage is currently 
localized. While Maharashtra’s 
MahaULB system offers a blueprint, 
it lacks cross-border functionality.

“There is a need for a nationwide 
infrastructure and support for living 
wills,” said Kaur. “A living will in the 
database of Maharashtra may not be 
readily available for healthcare pro-
viders in a different state.”

If an individual travels outside 
their home state, localized hospital 
systems may be unable to verify or 
access the directive.

Pereira raises critical concerns 
regarding unauthorized access to 
personal data. Further, the inability 
to locate the file makes the document 
useless during a medical crisis. 
Dhawan also calls for caution.

“In the initial stage that we are at 
right now, there isn't enough test-
ing of this that has happened, so you 
don't know how well a living will 
will work. While there is a docu-
mented process, there aren't 
enough cases already where one has 
actually seen a living will being 
implemented,” he said.

A living will is highly dependent on 
the availability of the designated 
proxies. If an individual names spe-
cific decision-makers but fails to 
update the document if those proxies 
pass away or migrate unexpectedly, 
the entire directive collapses.

While a regular will remains an 
absolute, non-compromisable neces-
sity, a living will is more of a precau-
tionary parallel.

Digital living wills: the must-have 
safety net for medical uncertainty

The new estate-planning tool helps individuals specify medical treatment preferences in case of incapacitation
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What signals are Black-
Rock’s technology infra-
structure showing cur-
rently?

Some forms of alternative 
data have been working well 
and we are continuing to test 
new data sources in our mod-
els. More sentiment-driven 
signals have also performed 
relatively well, while tradi-
tional signals such as value and 
momentum have struggled in 
the recent volatility.

Momentum, for example, 
has performed poorly over the 
last one-and-a-half years after 
doing very well for two to 
three years before that. Every 
factor goes through cycles. 
Right now, the environment is 
tricky because sentiment is 
moving in different directions.

Against this backdrop, a 
multi-signal approach works 
better. That is broadly how we 
think about it, although our 
portfolio construction is dif-
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J
io BlackRock AMC 
believes the ongoing 
West Asia conflict has 
delayed India’s corpo-
rate earnings recovery 
cycle by one to two quar-

ters. In the Mint Money Guru 
series, chief investment officer 
Rishi Kohli explains why stock 
selection, sector allocation and 
factor investing are three dis-
tinct sources of alpha, and how 
combining them can make 
p o r t f o l i o s 
more resilient 
over time. 
Edited excerpts 
from the interaction. 

How are your active 
equity schemes navigating 
volatility? Does a higher 
allocation to banks and IT 
signal expectations of an 
index rebound?

Our FlexiCap approach is 
benchmark-aware. For every 
stock, we operate within a 
defined band around its 
weight in the Nifty 500. For 
example, if a stock has an 8% 
benchmark weight, our alloca-

tion can range between 5% and 
11%. So sectors with large 
benchmark representation, 
such as banking and IT, will 
naturally remain part of the 
portfolio.

The objective is to generate 
stock-specific alpha rather 
than make aggressive sector 
calls. This is not meant to be a 
sectoral strategy. That distinc-
tion matters because our sec-
tor rotation fund is specifically 
designed to take active calls on 
sectors and subsectors. In that 
strategy, an overweight versus 
the benchmark reflects a bull-

ish stance, 
w h i l e  a n 
underweight 
signals a more 

cautious view.
Globally, our research 

points to three distinct and 
complementary sources of 
alpha: stock selection, sector 
allocation, and factor or style 
exposure. In India, investors 
have traditionally focused 
more on stock selection, while 
sector and factor investing are 
relatively newer concepts.

Just as investors diversify 
across equities, bonds and 
commodities, we believe 

diversification can also hap-
pen within equities strate-
gies— through stock alpha, 
sector alpha and factor alpha. 
Over time, that is the direction 
we want to build towards.

Given the relatively short 
period since the FlexiCap fund 
launched, the most meaning-
ful metric currently is alpha 
volatility, because that data is 
available daily and is some-
thing we said from the outset 
we wanted to keep low. So far, 
alpha volatility during the live 
period has remained relatively 
controlled compared with 
many peers in the category, 
which gives us confidence in 
the long-term potential of the 
strategy.

Does market capitaliza-
tion also play a role?

Not directly. In the future, 
we may launch products that 
explicitly look at market capi-
talization before deciding allo-
cations. The current products 
are not doing that; instead, 
they focus on stock-specific 
alpha, and if a smallcap comes 
in, it is because of that 
approach. So, the market cap 
allocation is ultimately an out-
come of the process.

ferent from strategies that 
aggressively rotate between 
factors such as momentum 
and value depending on mar-
ket conditions. Those 
approaches can involve taking 
higher active risk. The more 
active bets you take, the higher 
your active risk becomes.

Our focus is on keeping 
alpha volatility contained 
and improving 
the information 
ratio (which 
measures excess 
returns over a 
benchmark rela-
tive to the vola-
tility of those 
returns).

Is the shift in 
d i s t r i b u t i o n 
strategy from a 
d i r e c t 
approach pri-
marily aimed at SIFs?

It is a planned move. Since 
the beginning, we have said we 
would be digital-first, not digi-
tal-only or direct-only. The 
first nine to 12 months were 
always meant to focus on 
understanding the digital DNA 
of the business. That period 
helped us identify what are the 

gaps and where distribution 
adds value.

For more sophisticated 
products, distribution makes 
more sense, while simpler 
offerings may not necessarily 
need it. So while we are start-
ing with SIFs, the approach 
will gradually extend to other 
investment products as well.

Even strategies such as 
our systematic 
active equity 
approach in 
FlexiCap, or fac-
tor rotation 
models we may 
introduce later, 
are not always 
easy for retail 
investors to fully 
understand and 
evaluate.

What macro 
risks are you 

watching currently that 
could affect markets?

The war and oil prices are 
obviously top of mind for 
everyone.

In our view, the earnings 
improvement cycle that 
appeared to be building one or 
two quarters ago has now been 
pushed back by one to two 

quarters. But we still expect 
earnings momentum to return 
over the next couple of quar-
ters. Once that happens, mar-
kets should move onto a 
smoother path again.

What would you advise a 
salaried professional with 
no financial advisor and a 
moderate risk appetite?

A simple starting point 
could be curated combina-
tions of three to five funds 
packaged according to differ-
ent risk profiles, something a 
few fund houses are already 
offering.

Fintech platforms are also 
beginning to provide more tai-
lored advice and portfolio 
granularity, which can be the 
next step for investors looking 
for more detail. Broadly, inves-
tors need a better understand-
ing of how stock alpha, sector 
alpha and factor alpha can 
complement one another 
within a portfolio. That under-
standing is still limited, even 
among sophisticated inves-
tors, let alone retail partici-
pants. Globally, however, we 
have seen that combining 
these approaches can add 
meaningful long-term value.

‘West Asia war has delayed earnings recovery by one-two quarters’

Research points to 
three sources of 

alpha: stock 
selection, sector 

allocation and 
factor exposure

Rishi Kohli

Chief investment officer,

Jio BlackRock
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strictly in accordance with the 
patient's terms.

As detailed by Pereira, the physical 
draft must be signed in the presence 
of two independent witnesses. It must 
then be legally notarized or signed 
before a gazetted officer or a notary 
public. The authenticated copy must 
be submitted to the local authorities 
such as a local magistrate or munici-
pal corporation.

In Mumbai and the rest of Maha-
rashtra, the state has launched a dedi-
cated module for living wills on the 
MahaULB portal. One can upload 
their notarized advance directives 
online. Municipal commissioners are 
appointed as the legal custodians of 
these files.

If a patient is incapacitated, a pri-
mary medical board constituted by 
the treating hospital must review the 
case. Following this, a secondary 
medical board set up by the district 
medical officer must independently 
confirm that the patient's condition is 
terminal and irreversible.

“If there is even a 0.1% chance that 
the patient can make it, then they will 
not bring in this will,” Nileshwar said.

How much does it cost?
According to Nileshwar, in Mum-

bai, the cost ranges from Rs 7,000 to 

Digital living wills: all you need to know
Digital living wills can secure medical autonomy and protect family from emotional and 
financial trauma. This guide covers steps, costs and risks.

Cost breakdown

Mumbai: 

!7,000-10,000 

Other Tier-1 cities: 

₹5,000-7,000

Tier- 2 or 3 cities:

Over ₹10,000

Source: 1 Finance, Mint Research

 Legal document stating the 

medical care one wants or 

does not want if they are 

incapacitated. 

 Operates while one is alive 

but unable to communicate.

 Main goal is to unburden 

the family from guilt and 

hefty or futile medical bills. 

What is a digital 

living will?

 Individuals whose family 

members are scattered 

across different countries.

 Those without immediate 

family can place the power 

with other families.

 Those with pre-existing 

conditions or potential 

terminal illness relapses. 

Who should consider 

creating one?

Write your 

terms with 

precision.  

Physical copy 

signed with two 

independent 

witnesses.

Document 

notarized or 

signed before a 

gazetted officer.

Submit the copy 

to a magistrate

or municipal 

corporation.

Digital upload: In 

Maharashtra, upload the 

document directly to 

MahaULB portal. 

Disadvantages and risks

 Useless if 

the digital 

living will is

not accessed

in time

 Fewer

real-world

cases of 

implementation. 

 Directive 

collapses if 

decision-maker 

dies or 

migrates.

How to draw up a digital living will 
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bers, so named a couple of her cous-
ins in her living will.

“While one is hale and hearty, one 
can write that if they have to be put on 
a ventilator, or have an autoimmune 
disease, or diseases like cancer, where 
the treatment is not going to be fruit-
ful, there is no point in resuscitation. 
Then they are unburdening their 
family from taking that guilt, and 
relieving them of the financial bur-
den,” explained Shrad-
dha Nileshwar, head of 
will and estate planning 
at 1 Finance, a personal 
advisory firm.

Who should have a 
living will?

While countries such 
as the US have long util-
ised such medical 
directives due to frag-
mented family structures, the 
demand in India is being driven by 
changing family dynamics and grow-
ing awareness.

A digital living will also helps 
those in specific situations of ele-
vated risk. For instance, a 42-year-
old man in Delhi, a divorcee with an 
18-year-old daughter. Not intend-
ing to remarry and given that Indian 
law does not give a non-relative 

partner medical standing, he 
drafted a living will naming his 
daughter and elder brother to 
ensure his family held the authority.

Beyond these cases, financial plan-
ners emphasize that double income, 
no kids (DINK) couples and individu-
als with pre-existing conditions are 
vulnerable if they do not draw up a 
living will.

Preparing a digital living will
Given that living 

wills involve the poten-
tial withdrawal of life-
sustaining treatment, 
the legal protocols are 
structured to prevent 
premature execution. 
“The Hon’ble Supreme 
Court of India in Com-
mon Cause (A Regd. 
Society) v. Union of 

India has laid down detailed proce-
dural safeguards with the object of 
preventing misuse and ensuring the 
authenticity and lawful implemen-
tation of living wills,” said Manmeet 
Kaur, a partner at Karanjawala & Co. 
According to Kaur, individuals 
must navigate various stages of 
compliance and draft the document 
with clarity so that medical profes-
sionals can implement decisions 

Experts say living 
wills can reduce 
trauma, family 

conflict and 
financial stress 
during terminal 

illnesses
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